Current Assignment
E-Portal for Ministry of Interiors, Middle East Country
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Proposed Homepage

Existing Homepage Process

The scope is to reengineer a Middle East Country’s public facing Ministry website and Intranet providing information with social

media collaboration and E-Services to the country’s Citizens, Residents, Visitors and Journalists. It is a channel of interaction and

communication with the ministry and its departments.

It requires a Content Management System with collaboration and workflow features for their content authors to publish content on

the Internet and Intranet. The users will need both English and Arabic languages.
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Current Assignment (contd...
E-Portal for Ministry of Interiors, Middle East Country

Activities Overview

e Understanding current Website / System

Step 1: Pre
P e Content Inventory to understand content breadth & Width

Meeting

* Presented and discussed our understanding of user groups, and available
Step 2: Meeting content structure

e Elicitated the pain areas of the current system and new requirements

Step 3: Artifacts
& Workshops

e Created Personas & Usage Scenarios
e Prepared Sitemap
¢ Developed Wireframes
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Current Assignment (contd...
E-Portal for Ministry of Interiors, Middle East Country

1. Gathered Requirements
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= |nterviewed with questionnaire

= Conducted stakeholder workshops and discussions

2. Developed Design Strategy
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= Presented our understanding of business requirements
= Defined user profiles and task goals
= Developed user personas and scenarios

= |dentified success measures
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Current Assignment (contd...
E-Portal for Ministry of Interiors, Middle East Country

3. Exercised Information Architecture
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Summary of Findings
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* Prepared content inventory
= Analysed content & task
= Defined navigation map

= Developed wireframes & clickable prototypes

4. Usability testing with end users

= |dentified users and scheduled test plan

= (Created test scenarios
= Facilitated testing with end users
= Analysed the findings and prepare a UT report

= Presented the report to the stakeholders which shows
the success factors of new redesign
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Thank Youl!
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